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The Team

• Bernardon – a full-service architecture, interior 
design, and landscape firm.

• KimleyHorn – a top firm in transportation 
planning

• Econsult Solutions – a leading economic 
analytical and consulting firm
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COMPLETED WORK

MOSAIC

• Kickoff Meeting

• Manage team

• Leading 

Stakeholder 

Engagement

• Building the 

foundation of the 

plan

KIMLEYHORN

• Researched all 

existing conditions

• Summarizing the 

mobility network

• Met with Colonial 

Parking

• Reviewed transit 

opportunities

• Created a draft of 

existing conditions

ECONSULT 
SOLUTIONS

• Completed a 

comprehensive 

market overview

• Presented concrete 

examples of 

financing tools to 

support the plan

• Researching 

potential economic 

benefits

BERNARDON

• Reviewed all 

previous plans

• Built a map for 

development

• Identified several 

potential 

development 

opportunities

• Researching the 

potential for the 

sites
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STAKEHOLDERS ENGAGED
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❖ Property Owners

❖ Realtors and Real Estate Agents

❖ NCALL

❖ Habitat for Humanity

❖ Dover Interfaith Mission for Housing

❖ Bayhealth

❖ Dover Police Department

❖ Local Businesses

❖ Visit Delaware

❖ Axia Hotel Group

❖ Westin Wilmington

❖ Shaner Hotel Group

❖ Delaware Restaurant Association

❖ Dover Housing

❖ Biggs Museum

❖ Central Delaware Chamber of Commerce

❖ First State Heritage Park

❖ Kent County Tourism

❖ Dover City Council Members

❖ Kent County Commissioners

❖ Dover Air Force Base

❖ Dover Residents

❖ Delaware Department of Transportation

❖ State Planning Director

❖ Colonial Parking

❖ Becker Morgan Group

❖ Delaware State University 

❖ Local Business Owners



INITIAL IMPRESSIONS
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❖ Amenities

o Anchors are concerned about the lack of 

attractions for their community

o Local economic development officials want 

a single entity to turn Dover around ie. 

sports, new theatre programming,

o Most are interested in supporting change 

that will lead to a vibrant downtown district

o Would like bike paths and walking trails

o Activate the river development

o Would like more restaurants, bars, and 

activities downtown

❖ Businesses

o Businesses are concerned about generating 

foot traffic and safety

o Local officials and business owners 

interested in ordinances that activate 

vacant properties

❖ Physical Conditions

o Property owners are concerned about 

renovating properties and the burden of 

upgrading spaces in older buildings

o Residents are concerned about parking

o State officials looking for new financing 

options to jumpstart downtown



INITIAL IMPRESSIONS
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❖ Safety

o Businesses and visitors are 

concerned about vagrancy

o Perceptions of safety are real, even 

if exaggerated

o Safety perceptions limit downtown 

visitors

o Police are limited in what they can 

do combat vagrancy

o Safety has improved according to 

Police statistics

❖ Housing

o Demand for good quality 

apartments

o Potential Housing need from 3 

major anchors (DSU, DAFB, 

Bayhealth)

o Need more density

❖ Neighborhoods

o Most want Loockerman street to be 

vibrant again

o Nonprofits want to provide more 

affordability



Current work
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COMMUNITY OUTREACH

Onl ine Sur vey

❖ We launched an online survey to capture feedback from 

the community 

❖ Over 200 responses just in the first 2 weeks

❖ QR code with signs to support it around time
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Community Meet ings

Stakeholder D iscuss ions

Anchor Meet ings - Ongoing

❖ We are scheduling direct meetings with key community 

leaders and groups to capture people missed by the 

survey

❖ Virtual Community Meeting with Breakout Rooms

❖ DDP is scheduling the meetings

❖ We met with over 20 stakeholder groups

❖ We are scheduling additional stakeholder group 

meetings

❖ We are holding direct meetings with key anchors

❖ Met with Bayhealth

❖ Reaching out to meet with DSU, DAFB, and Government



DESIGN CHARRETTES

In i t ia l  Charret te

❖ We held a design charrette with several key stakeholders

❖ We discussed key questions to help guide the design

❖ We reviewed and discussed key areas
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Concept Presentat ion

❖ From the initial design charrette, we will move to design 

concepts

❖ Our design team will build out design concepts

❖ We will meet with key stakeholders to review and 

confirm plans

Revised Concepts

F inal  Presentat ion

❖ We will take the feedback from the concept presentation 

as well as the market research from our team and revise 

the concepts.

❖ We will present the revised concepts for feedback

❖ We present the final design concepts by September

❖ This will be an essential part of our master plan 

presentation
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DETAILED PLAN DEVELOPMENT

Mult i -Modal  Transpor tat ion

❖ We are looking at new ways to bring people to downtown and 

also for them to move around downtown

❖ We are reviewing best practices from similar communities
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Plan Complet ion

Concept  V iab i l i ty/Economic  Ana lys i s

❖ We will take the concepts from the design charrettes and 

complete comprehensive market analysis

❖ We will critique the economic viability and sustainability of 

proposed concepts

❖ We will begin to analyze the economic impact of potential thrusts

❖ We will document potential support needed from local, county, 

state, and federal sources.

•We will develop and deliver a comprehensive document the 

DDP for review and dissemination, containing

• narrative

• scope

• strategy

• team

• plan

• financial strategy and programs

• designs

• zoning clarification

• retail and amenity programs



TIMELINE
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QUESTIONS?
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THANK YOU

For addit ional  informat ion 

please contact

greg_reaves@mosaicdp.com

j ch i ldress@mosaicdp.com

www.MosaicDP.com​
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