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Facility for electric vehicles 
would be first of its kind for city

By Glenn Rolfe
Delaware State News

SEAFORD — The city is gear-
ing up to enter the electric vehi-
cle-charging world, with hope that
its service will draw business to the 
downtown district.

On Tuesday, City Council unan-
imously approved revisions to fee
and rate schedules for the city’s
first charging station, expected
to be operational soon in the city-
owned parking lot at High and 
Spring streets.

“Because this is a transient lo-
cation, council’s goal was to place 
this in the downtown,” said City
Manager Charles Anderson. “Sta-
tions are registered with their ve-
hicles. Should they need a charge, 
they would come off-highway into
our downtown, … visit restaurants, 
do some tourism, while their car is
charging.”

Councilman James King said he 
is pleased with the location.

“I think it is an exciting thing,” he 
said. “It is just another tool to get
people downtown.”

With calculations based on the
city’s average residential rate of 14.7 
cents per kilowatt hour, the recom-
mendation approved by council
was $1 per hour.

“We back-calculated what the 
residential rate is. It is equivalent
basically to that,” said Mr. Ander-
son. “This is on par with what our
residents would pay.”

The fee is based on an hourly rate, 
not electricity consumed during the 
charging process. Though there 
was discussion about implement-
ing a higher price, possibly $1.50 
per hour, to deter extended or over-
night charging, council members
agreed on the $1 hourly rate, which 

Charging 
station set 
for Seaford

See Seaford — Page 7

City leaders to start master plan for downtown area
NEW DIRECTION FOR DOVER?

Delaware State News/Marc Clery
Traffic heads west on Loockerman Street in downtown Dover last week. Downtown Dover Partnership recently announced that it 
has hired Mosaic Development Partners to create a master plan for the capital city’s downtown area.

By Logan B. Anderson
Delaware State News 

DOVER — Downtown Dover has 
started down a path of rebirth. 

The area’s economic develop-
ment engine, the Downtown Dover 
Partnership, recently announced 
that it has hired Mosaic Develop-
ment Partners to create a master 
plan for the capital city’s down-
town area. The plan will guide city 
leaders and stakeholders to rede-
velop and recruit new businesses 
and residents to the area. 

Now that the contracts have 
been signed, the work to engage 
the community will begin. Using 
public input, the Mosaic team will 
look for residential, business and 
workforce opportunities; study 

trends in the economy and how 
people are living and working; then 
guide investment and redevelop-
ment strategies to transform the 
city over the next eight years.  

Target date for completion of 
the plan is September.  

“(When the redevelopment is 
done) I see a transformed Dover. 
I see additional mixed-use devel-
opment to encourage a significant 
number of residents. They might 
be millennials, they might be retir-
ees, they might be single … so that 
there’s an after 5 p.m. population 
here,” said DDP Executive Direc-
tor Diane Laird. 

Mosaic Development Partners 
co-founders and principals, Leslie 
Smallwood and Greg Reaves, said 

they are excited to get started on 
the plan.

“The DDP will be included in 
all phases of the development of 
the master plan,” Mr. Reaves said.  
“Mosaic will lead and coordinate 
the first-class team we’ve put to-
gether to bring all key stakeholders 
through the phases we’ve outlined 
… This work includes stakeholder 
and community outreach, evalua-
tion of the existing infrastructure, 
zoning, market and financial analy-
sis, transportation, development of 
the strategy and documentation of 
the plan.”  

Dover City Councilman Fred 
Neil was one of 11 panelists se-

See Dover — Page 7
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lected by Mosaic to guide the city 
through the process.

“As part of the review panel of 
the seven organizations that were 
considered, Mosaic was by far the 
best equipped to mesh the history 
of Dover with our immediate need 
and the evolving world of the fu-
ture. Their experience with diverse 
communities and their impressive 
ability with existing projects, which 
includes pulling together a broad 
variety of funding sources, are a few 
of the examples that indicate they 
will be a perfect fit,” Councilman 
Neil said. 

Mosaic’s team includes architec-
tural firms, economic impact con-
sultants and community engage-
ment experts. 

“The team will work closely with 
the DDP to conduct a deep analysis 
of Dover’s existing infrastructure 
and will hold community engage-
ment sessions and charrettes to 
discover together the best projects 
and locations for optimal impact 
going forward,” Ms. Laird said. 

The Philadelphia-based commu-
nity engagement firm Connect the 
Dots will lead the next phase of the 
plan. 

“We will work to develop creative 
online and offline strategies to meet 
people where they are.” said Con-
nect the Dots Director Marisa Den-
ker.

How it got started
The DDP owns the property at 

120 S. Governors Ave. — the site of 
the former Acme store and current 
auto parts and daycare business. 

Seeing a need for change in 
the area and recognizing that the 
property had a lot more potential, 
the group sat down and started 
to brainstorm what to do with the 
spot. DDP officials met with the 
Mosaic team and discussed knock-
ing down the current structure and 
building a larger mixed-use build-
ing complete with retail, dining and 
residential space. 

DDP’s concept would not only 
provide new commercial space but 
would also bring more downtown 
residents to support businesses.  

This similar model could apply to 
several vacant or underutilized 
sites downtown.

According to Ms. Laird, talks 
about the Governors Avenue prop-
erty grew to include discussions 
about the surrounding area and 
then the whole of downtown. It was 
that discussion that led DDP and 
city officials to decide that they 
needed to create a comprehensive 
redevelopment plan for the whole 
area. Dover’s downtown area com-
prises 250 square acres. 

Change isn’t easy
The strategic redevelopment of 

key parcels will be critical for the 
success of the downtown area, Ms. 
Laird said.  

“We need live-in residents to re-
ally capture an after 5 p.m. and a 
weekend population on a regular 
basis. That’s one thing I’d like to 
see. I believe it has to happen to 
really transform downtown,” Ms. 
Laird said. 

The DDP director also said 
downtown needs more restaurants, 

but restaurants need infrastructure 
that may not be available in down-
town. 

Dover City Manager Dave Hugg 
recognizes that upgrading some of 
the city’s older buildings may be 
daunting to some.  

“New construction can be com-
pelling for potential tenants be-
cause the spaces are already wheel-
chair accessible, and they’re clean 
vanilla shells that will require only 
minor fit-out to be ready for a busi-
ness to move in.  Many of Dover’s 
older historic buildings are beauti-
ful, but they often need to be ret-
rofitted and brought up to code 
when changing hands. This can be 
time-consuming, and sometimes 
costly.  The process can also be in-
timidating to a business owner,” he 
said. 

The target area for the plan in-
cludes Loockerman Street and ad-
jacent neighborhoods in Dover. 

This area is also designated as 
a Qualified Opportunity Zone, in-
dicating that it is a high priority 
area for redevelopment and rein-

vestment. Delaware State Univer-
sity and DDP representatives have
begun meeting regularly to ensure 
coordination of planning efforts, 
considering the recent acquisition
of the Wesley College campus by 
DSU and opportunities for a stron-
ger college presence downtown.

Ms. Laird said she is excited to
get to work. Once the plan is com-
plete, residents and business own-
ers should see some projects get
underway immediately. 

“Our hope is to have the plan 
in one hand, and either a shovel 
or a bulldozer in the other. We got 
the plan, start digging. I don’t like
talking about things for too long,”
Ms. Laird said. 

The planning project should
cost the DDP about $200,000. The 
funds to assist for the projects will 
be identified during the planning
phase. 

Business editor Logan B. Anderson can be
reached at landerson@iniusa.org.

Follow @LandersonBIZBTBN Twitter.
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The target area for the plan includes Loockerman Street and adjacent neighborhoods in Dover. The city’s downtown area comprises 
250 square acres. 

can be adjusted later, Mr. Anderson 
said.

“This being our first electric ve-
hicle charger, we will watch this and 
see how much penetration it gets, 
how much usage it gets,” he said. 
“Then, we’ll do some analysis on it 
in the months and years going for-
ward about should we increase this 
charge?”

Councilman King agreed.
“To me, I agree with the entry 

level, just to kind of monitor to see 
where it is at, encourage people to 
come off the highway, and hopeful-
ly, this will be a tool that will drive 
more business, potential customers 
to our downtown district,” he said.

Seaford’s charging station in-
cludes two bays, meaning two vehi-
cles can charge simultaneously. The 
spaces for electric vehicles are des-
ignated with signage.

Payment for the charging is non-

cash but allows credit cards, mobile 
apps or a monthly subscription ser-
vice.

Final steps need to be taken be-
fore the station is fully functional. 
Mr. Anderson said the city is hope-
ful it will be operational later in Jan-
uary.

Vice Mayor Dan Henderson said 
he doubts the service will require 
enforcement efforts.

“I don’t see it as an enforcement 
issue. I don’t think you are going 
to have to have a meter maid or 
somebody walking around,” he 
said. “EV owners are very territori-
al about their spots, and if they see 
somebody that is not plugged in, … 
they’ll make somebody aware of it.”

The charging station, manu-
factured by SemaConnect, an EV 
infrastructure company based in 
Bowie, Maryland, is in the city park-
ing lot — property that, for many 
years, was home to Burton Broth-
ers Hardware, which was heavily 
damaged by fire in 2012.

As part of the Delaware Munici-
pal Electric Corp., the city learned 

of grants through the Department 
of Natural Resources and Environ-
mental Control that would cover 
90% of a qualified charging station. 
“So (this equipment) wound up 
costing us about $800,” said Mr. An-
derson.

The paving of the city lot was sup-
ported by Sen. Bryant Richardson, 
R-Seaford, and Rep. Danny Short, 
R-Seaford, through the Community 
Transportation Fund.

With growing interest in electric 
vehicles and vehicle manufacturers 
mapping out increased production 
of them, the city may expand its 
charging facilities, Mr. Anderson 
said.

“You’ve heard Ford and GM go-
ing to shift to all electric vehicles,” 
he said. “These need to be ubiqui-
tous. At some point, there is going 
to have to be a ton of these around.”

Staff writer Glenn Rolfe can be reached at 
grolfe@iniusa.org. 

Follow @glennrolfeBTBN on Twitter.
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This two-bay electric vehicle-charging sta-
tion manufactured by SemaConnect could
be in operation by the end of January, 
providing service in the downtown area of
Seaford.


