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NEW DIRECTION FOR DOVER? Ch
City leaders to start master plan for downtown area
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Trafﬁc heads west on Loockerman Street in downtown Dover last week. Downtown Dover Partnership recently announced that it
has hired Mosaic Development Partners to create a master plan for the capital city’s downtown area.

By Logan B. Anderson
Delaware State News

DOVER — Downtown Dover has
started down a path of rebirth.
The area’s economic development engine, the Downtown Dover
Partnership, recently announced
that it has hired Mosaic Development Partners to create a master
plan for the capital city’s downtown area. The plan will guide city
leaders and stakeholders to redevelop and recruit new businesses
and residents to the area.
Now that the contracts have
been signed, the work to engage
the community will begin. Using
public input, the Mosaic team will
look for residential, business and
workforce opportunities; study
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trends in the economy and how
people are living and working; then
guide investment and redevelopment strategies to transform the
city over the next eight years.
Target date for completion of
the plan is September.
“(When the redevelopment is
done) I see a transformed Dover.
I see additional mixed-use development to encourage a signiﬁcant
number of residents. They might
be millennials, they might be retirees, they might be single … so that
there’s an after 5 p.m. population
here,” said DDP Executive Director Diane Laird.
Mosaic Development Partners
co-founders and principals, Leslie
Smallwood and Greg Reaves, said
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they are excited to get started on
the plan.
“The DDP will be included in
all phases of the development of
the master plan,” Mr. Reaves said.
“Mosaic will lead and coordinate
the ﬁrst-class team we’ve put together to bring all key stakeholders
through the phases we’ve outlined
… This work includes stakeholder
and community outreach, evaluation of the existing infrastructure,
zoning, market and ﬁnancial analysis, transportation, development of
the strategy and documentation of
the plan.”
Dover City Councilman Fred
Neil was one of 11 panelists se-
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lected by Mosaic to guide the city
through the process.
“As part of the review panel of
the seven organizations that were
considered, Mosaic was by far the
best equipped to mesh the history
of Dover with our immediate need
and the evolving world of the future. Their experience with diverse
communities and their impressive
ability with existing projects, which
includes pulling together a broad
variety of funding sources, are a few
of the examples that indicate they
will be a perfect ﬁt,” Councilman
Neil said.
Mosaic’s team includes architectural ﬁrms, economic impact consultants and community engagement experts.
“The team will work closely with
the DDP to conduct a deep analysis
of Dover’s existing infrastructure
and will hold community engagement sessions and charrettes to
discover together the best projects
and locations for optimal impact
going forward,” Ms. Laird said.
The Philadelphia-based community engagement ﬁrm Connect the
Dots will lead the next phase of the
plan.
“We will work to develop creative
online and ofﬂine strategies to meet
people where they are.” said Connect the Dots Director Marisa Denker.
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The target area for the plan includes Loockerman Street and adjacent neighborhoods in Dover. The city’s downtown area comprises
250 square acres.

This similar model could apply to
several vacant or underutilized
sites downtown.
According to Ms. Laird, talks
about the Governors Avenue property grew to include discussions
about the surrounding area and
then the whole of downtown. It was
that discussion that led DDP and
How it got started
city ofﬁcials to decide that they
The DDP owns the property at needed to create a comprehensive
120 S. Governors Ave. — the site of redevelopment plan for the whole
the former Acme store and current area. Dover’s downtown area comauto parts and daycare business.
prises 250 square acres.
Seeing a need for change in
the area and recognizing that the Change isn’t easy
property had a lot more potential,
The strategic redevelopment of
the group sat down and started key parcels will be critical for the
to brainstorm what to do with the success of the downtown area, Ms.
spot. DDP ofﬁcials met with the Laird said.
Mosaic team and discussed knock“We need live-in residents to reing down the current structure and ally capture an after 5 p.m. and a
building a larger mixed-use build- weekend population on a regular
ing complete with retail, dining and basis. That’s one thing I’d like to
residential space.
see. I believe it has to happen to
DDP’s concept would not only really transform downtown,” Ms.
provide new commercial space but Laird said.
would also bring more downtown
The DDP director also said
residents to support businesses. downtown needs more restaurants,

but restaurants need infrastructure
that may not be available in downtown.
Dover City Manager Dave Hugg
recognizes that upgrading some of
the city’s older buildings may be
daunting to some.
“New construction can be compelling for potential tenants because the spaces are already wheelchair accessible, and they’re clean
vanilla shells that will require only
minor ﬁt-out to be ready for a business to move in. Many of Dover’s
older historic buildings are beautiful, but they often need to be retroﬁtted and brought up to code
when changing hands. This can be
time-consuming, and sometimes
costly. The process can also be intimidating to a business owner,” he
said.
The target area for the plan includes Loockerman Street and adjacent neighborhoods in Dover.
This area is also designated as
a Qualiﬁed Opportunity Zone, indicating that it is a high priority
area for redevelopment and rein-

cash but allows credit cards, mobile
apps or a monthly subscription service.
Final steps need to be taken before the station is fully functional.
Mr. Anderson said the city is hopeful it will be operational later in January.
Vice Mayor Dan Henderson said
he doubts the service will require
enforcement efforts.
“I don’t see it as an enforcement
issue. I don’t think you are going
to have to have a meter maid or
somebody walking around,” he
said. “EV owners are very territorial about their spots, and if they see
somebody that is not plugged in, …
they’ll make somebody aware of it.”
The charging station, manu-

of grants through the Department
of Natural Resources and Environmental Control that would cover
90% of a qualiﬁed charging station.
“So (this equipment) wound up
costing us about $800,” said Mr. Anderson.
The paving of the city lot was supported by Sen. Bryant Richardson,
R-Seaford, and Rep. Danny Short,
R-Seaford, through the Community
Transportation Fund.
With growing interest in electric
vehicles and vehicle manufacturers
mapping out increased production
of them, the city may expand its
charging facilities, Mr. Anderson
said.

Seaford

Continued From Page 1
can be adjusted later, Mr. Anderson
said.
“This being our ﬁrst electric vehicle charger, we will watch this and
see how much penetration it gets,
how much usage it gets,” he said.
“Then, we’ll do some analysis on it
in the months and years going forward about should we increase this
charge?”
Councilman King agreed.
“To me, I agree with the entry
level,January
just to
monitor
to-5:00)
see
17,kind
2022 of
10:13
am (GMT
where it is at, encourage people to
come off the highway, and hopeful-

vestment. Delaware State University and DDP representatives have
begun meeting regularly to ensure
coordination of planning efforts,
considering the recent acquisition
of the Wesley College campus by
DSU and opportunities for a stronger college presence downtown.
Ms. Laird said she is excited to
get to work. Once the plan is complete, residents and business owners should see some projects get
underway immediately.
“Our hope is to have the plan
in one hand, and either a shovel
or a bulldozer in the other. We got
the plan, start digging. I don’t like
talking about things for too long,”
Ms. Laird said.
The planning project should
cost the DDP about $200,000. The
funds to assist for the projects will
be identiﬁed during the planning
phase.
Business editor Logan B. Anderson can be
reached at landerson@iniusa.org.
Follow @LandersonBIZBTBN Twitter.
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