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After years of study, the Downtown Dover Partnership (DDP) announced that they have
partnered with Colonial Parking to develop a Downtown Dover parking management plan
at their November 2020 Parking Committee meeting. During the past several months the
DDP-Colonial Team heard from a variety of stakeholders about their thoughts regarding
parking in Downtown Dover. In order to gather as much information as possible, the tfeam
launched a survey in March 2021. The survey asked about parking behaviors, parking
conditions and ideas for future improvements to parking in Downtown Dover. Below are
the initial findings of the survey based on 123 respondents.

This “What We Heard” presentation provides a high-level summary of the initial survey
results. For open ended questions, we have provided a snap-shot of the most commonly
heard themes from the public. Thank you to all respondents for taking the time to answer
the survey. Yourresponses will be used to help inform the development and direction of
the Downtown Dover parking plan, which is anticipated to be completed by the 4™ quarter
of 2021.
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2021 Downtown Dover Parking Survey \ AN\ Dy Colonial
What We Heard )« Q&,&Eﬁ Parking

Q1 What is your affiliation with Dover? Key Findings:

Check all that appl
( Pply) ) The Downtown Dover
M Dover “city-at-large

resident (not downtown pOpUlOﬂOﬂ is diverse with
resiiS a fairly even mix of City
B | work in - or just blocks from Residen_l_s (247) People
o/,

- downtown, but do not

work/own a business Workiﬂg Downtown (24%)
'ﬁ:?.“:.iﬁi‘:“’ but do not and Non-Resident Visitors
21%).

B Downtown Dover resident

M | own a business in
downtown Dover

Downtown property owner

H Other
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Key Findings:

Q2 What are the primary reason(s) you
go to the Downtown Dover

shopping/businessdistrict? /4% of people come to

Downtown Dover business
district to (1) Shop, (2)
Dine or (3) Attend Special
Events.

SHOP

SPECIAEVENTS

DINE

WORK

OTHER

LIVE

DOWNTOWN PROPERTY OWNER
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Q3 What are the one or two ways you typically
get to the shopping district of Downtown

R

DOWNTOWN Colonial
) DOVER Parking
A/ PARTNERSHIP g

Key Findings:

/8% of people traveling to

Dover?
- Downtown Dover
shopping district are
50% driving a private vehicle,
y whether alone or with
others.
30%
. There were no responses
for taxi or vehicle for hire
10%
3 “ 1% 0% 0%
PRIVATE PRIVATE WALK BICYLCLE OTHER BUS TAXI OR
VEHICLE, VEHICLE, VEHICLE FOR
ALONE WITH HIRE
OTHERS
M Private vehicle, alone M Private vehicle, with others = Walk
W Bicylcle Other ® Bus
® Taxi or vehicle for hire
Downtown Dover Parking 5 March 2021
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Key Findings:

Q4 How often do you park in Downtown
Dover?

64% of people who park in
Downtown Dover do so at
B Occasionally (a few times least a few times per

per month) month.
B Frequently (a few times

per week) The “other” responses
= Rarely (a few times per were porking in their

year) employer’s parking lot
m Daily and never.

m Other
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Q5 How have you typically found the parking Key Findings:

experience to be in Downtown Dover? ) )
57% of people find parking

in Downtown Dover to be

H Less convenient than other areas

in the region but not bad for a eiTher Hless ConvenienT
Downtayl than other areas, but not
H Inconvenient and difficult to find "
parking bad for a downtown’ or
“inconvenient and difficult
A deterrent to coming . . "
Downtown TO flﬂd pOI’klﬂg
H Convenient and easy to find .
parking Only 14% of people find
u | feel unsafe but | come/park pgrklng TO be CC’),I’WeI’-]IehT
anyway and easy to find.” While
= Not applicable — | do not drive an eCIUCI| number Of
when | come Downtown peop|e (]4%) “fee| Unsgfe

but come and park
anyway” and “see
parking as a deterrent to
coming Downtown.”
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2021 Downtown Dover Parking Survey
What We Heard

Q6 How far from your desired destination are
you willing to park?

| 2-blocks

| 1-block

® More than 2-
blocks

B Right in front

M Not applicable

s
Colonial
Parking

DOWNTOWN

SDOVER

A" PARTNERSHIP  spsgme

Key Findings:

79% of people are willing
to park 1- to 2-blocks
away from their
destination. The overall
responses demonstrate
that people are flexible
when it comes to distance
from parking space to
their destination.

Only 2% of respondents
needed a space right in
front.

Downtown Dover Parking 8
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Q7 Where do you park when you are in Dover? Key Findings:
o SN WNET | ost people
i park on
SIDE STREETS ¢33 41% 53% 3% Loockerman
Street or Side
BRADFORD STREET PARKING LOT {5730 (13 47% 31% Streetfs.
LOOCKERMAN WAY PARKING LOT SOUTh
Governors

Avenue Parking
Lot is the least
used parking
location.

SOUTH GOVERNORS AVE PARKING LOT &

CITY HALL PARKING LOT

PRIVATE OR DEDICATED LOT

OTHER  [:379m (0773

B All the time M Most of the time ™ Some of the time M Not very often M Never
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Q8 How long do you generally stay when you Key Findings:

come to Dover?

69% of respondents stay
less than 2 hours

28 % stay All Day or All Day
& Overnight

B Less than One hour
H One to Two hours
1 Two to Five hours
H All Day

H All Day & Overnight

m All the time - | live in Dover
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Q9 As the DDP is working to improve parkingin
Downtown Dover and as you think about your personal
parking needs, what do you see as the biggest parking
challenges?

SAFETY CONCERNS

THERE IS NOT ADEQUATE SIGNAGE AND INFORMATIONTO DIRECT
PEOPLE TO PARKING OPTIONS

THERE IS NOT ENOUGH PARKING

PARKING IS POORLY DESIGNED AND MAINTAINED

COST OF PARKING

PEOPLE PARKING ILLEGALLY IN PARKING SPACES/LOTS

PARKING ISTOO FAR FROM WHERE INEED TO GO

TIME LIMITS DON'T ALIGN WITHTHE LENGTH OF MY TRIP

LACK OF PARKING ENFORCEMENT

NONE

NONE -1 USE MY OWN DEDICATED PARKING AREA

0% 5% 10% 15% 20%

25%

Key Findings:

Most people (23%)
indicated safety
concerns are the
largest parking
challenge.

21% of people
pointed to
signage and
information as a
parking
challenge.

The 3rd most cited
parking challenge
in the survey was
that there is not
enough parking.

Downtown Dover Parking
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Key Findings:

Q10 If you are a business/property owner, what concerns have

your constituents (customers, tenants, etc.) expressed to you? )
Among business

and property
owners, safety was
the number one

QUESTION DOES NOT PERTAIN TO ME

SAFETY CONCERNS

THERE IS NOT ENOUGH PARKING

concern
THERE IS NOT ADEQUATE SIGNAGE AND INFORMATIONTO DIRECT PEOPLE expressed by their
TO PARKING OPTIONS .
consfituents

PARKING ISTOO FAR FROM WHERE INEED TO GO

followed by there
not being enough
parking.

PARKING IS POORLY DESIGNED AND MAINTAINED

TIME LIMITS DON'T ALIGN WITHTHE LENGTH OF MYTRIP £

NONE - THEY USE THEIR OWN DEDICATED PARKINGAREA

COST OF PARKING ¥

PEOPLE PARKING ILLEGALLY IN PARKING SPACES/LOTS

LACK OF PARKING ENFORCEMENT £

0.7
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Key Findings:

Q11 If you indicated safety concerns in Question 9, define your

concerns based on your previous parking experiences in downtown
Dover: Panhandling was

most often cited
as a safety
concern, followed
by people nearby.

PANHANDLING

PEOPLE NEARBY CAUSE ME TO BE AFRAID
Poor lighting was
the third most
frequent concern.

POOR LIGHTING

THEFT, AGGRESSIVEBEHAVIOR, OR OTHER CRIME TOWARD ME 2% 6%

58% 3%  18% 6%  15%

DAMAGE TO MY VEHICLE

OTHER

B Has never been a concern M Has happened once ® Sometimes happens ® Almost always happens m Something else/other
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Key Findings:

Q12 If you are a business owner and your constituents have indicated
safety concerns, define your constituents' concerns based on their

parking experiences in downtown Dover: Business owners
reported hearing

the same
concerns
provided by
visitors to
downtown in
question 11 with
panhandling,
people nearby
causing fear and
poor lighting as
the most reported
concerns.

PANHANDLING

PEOPLE NEARBY CAUSE ME TO BE AFRAID

POOR LIGHTING

THEFT, AGGRESSIVEBEHAVIOR, OR OTHER CRIME TOWARD ME

DAMAGE TO MY VEHICLE

OTHER

® Has never been a concern W Has happened once B Sometimes happens N Almogt always happens u Something eise/other
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2021 Downtown Dover Parking Survey
What We Heard

35%

30%

25%

20%

15%

10%

5%

0%

Q13 If revenue generated from parking were to be
invested into addressing needs of downtown, very
briefly comment on two or three reas of need that
could benefit most:

m Safety - Safety/Police Patrol
M Lighting
Parking Garage
H Redevelop/Rejuvinate
Dowtown Buildings

M Signage

Incentives for
Businesses/Attract New

Businesses
B Streetscape

H Cleaning

Colonial
DOVER Parking

A" PARTNERSHIP  spsgme

Key Findings:

Of the top 8-most frequent
recommendations for the
use of any parking
revenue, the single most
frequent is Safety —
Safety/Police Patrol (29%).

Lighting, building @
Parking Garage and
Redevelopment/
Rejuvenation of
downtown Buildings were
also mentioned.

Downtown Dover Parking
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What We Heard

14%

2021 Downtown Dover Parking Survey

Q14 If the DDP implemented a new parking
management system to both improve parking and
streetscape/safety in downtown Dover, and it included
parking meters with a modest fee (51.00-$1.50/hour),
would it affect your decision to visit?

B Will not affect my visits
M Not sure

M Would limit my visits

H Would prevent me from

coming to downtown Dover

M Feel free to comment:

R
A ROVTCAVT Colonial
) DOVER Parking

f PARTNERSHIP e

Key Findings:

58% of people indicated @
modest parking fee either
will not affect their visits or
they are not sure.

l Downtown Dover Parking
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What We Heard

20%
18%

16%

14%

12%

18%

15% 1 15%

10%
99

DOWNTOWN
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Q15 What would you like to see to improve parking in Downtown
Dover? (select all that apply)

m Improved pedestrian paths between
parking and destinations

m More off-street surface parking lots

m An off-street parking structure/garage

m SMART technology - apps to pay, for
instance

mBkeracks

EMoreon-greet paking

M Electric Vehicle Charging Stations

m Nothing at all. Parking isworking well

now.

m Less parking - redevelop surface lot

parking lots w/ moreretail and residential.

m No more parking - thereisencugh parking

Key Findings:

The top 3-preferred
Improvements are:

1. Improved
pedestrian paths
between parking
and destinations

2. More off-street
surface parking lots,
and

3. Tied for third are an
off-street  parking
structure/ garage
and SMART
technology — apps
to pay, for instance

k Downtown Dover Parking
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Q16 Rank in order what factors influence or would influence
where you park.

GUARANTEE TO FIND A SPOT

l 7% 14% | 6% 5%
l 8% 13% | 16% 16%
l 20% 14% @ | il
m2
_l 12% 14% _ﬂ” 3

CosT 20% 10%

DISTANCE TO DESTINATION
SECURITY OF PARKING LOCATION
SAFETY OF ROUTE BETWEEN PARKING AND DESTINATION

AN OFF-STREET PARKING STRUCTURE/GARAGE

IMPROVED PEDESTRIAN PATHS BETWEEN PARKING AND
DESTINATION

EASE OF PAYING FOR PARKING
0% 20% 40% 60% 80% 100%
Key Findings:
Guarantee to find a parking spot is the most important influencer.
Ease of Paying for Parking is the lowest ranked influencer.
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Q17 How strongly would you recommend Key Findings:
better parking management for Downtown
Dover? 59% of people strongly

recommend that
Downtown Dover needs a
better system of parking
B Won't recommend - leave as mGhGgemeﬂT.
is

M Not sure

m Strongly recommend - we
need better system

B Optional comment:

Downtown Dover Parking 19 March 2021
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Q20 Feel free to share final thoughts:

Key Findings:

Of the 36-Respondents who had final thoughts to share, the most common
themes we heard included:

- Concerns about safety/panhandlers downtown

- Need for a Parking Plan

- Split on the need for a Garage not more Parking Lots and No Garage
- Change the feel of downtown by making it more pedestrian friendly

k Downtown Dover Parking 20 March 2021
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On-Street Parking Footprint — Potential Phase | (Loockerman S’rree’r ONLY)

| Downtown Business District
Downtown Parking Program
Boundary

Nt
T \

Y -

Le"gisla

On- S’rree’r Parking Spaces

Loockerman Street  116-spaces

. 0 _KentCounty...
" [ Courthouse '\

/4m Parkin LDL

Legend
L\:,:] Public Parking Lots
[L Building Footprints
& st Joaes River

V0
\ o e 21521 ‘;_\‘. b
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On-Street Parking Footprint — Potential Full Implementation

|
—_—

| Downtown Business District

Downtown Parking Program

Boundary

On- S’rree’r Parking Spaces

Loockerman Street  116-spaces
Governors Avenue 17-spaces
Bradford Street 33-spaces
State Street 32-spaces
Kings Highway 30-spaces
\| Reed Streef 35-spaces
| Total 263-spaces

, © | Legend
l‘;] Public Parking Lots
= |i_ Building Footprints
& st Joaes River

U‘"""‘* 21831
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Final Questions or Commentse
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